Provider Meeting MINUTES: OCTOBER 11, 2011

CHIEF EXECUTIVE OFFICER UPDATE:  Maribeth Caldwell, Executive Director of Network Performance provided the CEO update in the absence of Joanne Sheldon.  The following updates and information were provided:
· Gratitude was extended to the providers and their staff for making the 3 Speak-Up Days a success; especially Segue, Renaissance, and New Passages who facilitated getting many consumers and families involved.  A total of 100 people participated by submitting comments, videos, and/or the questionnaire.  A few participants came from surrounding counties due to their county not organizing a forum to comment.

Mike Thompson and the Jackson Continuum of Care, which represents the community’s homelessness remediation efforts, will be drafting a formal letter of opinion.  Joanne wanted to recognize Mike’s willingness to take a lead role in that effort.

· The State is moving forward quickly with planning for the 2703 Health Homes, which is very good news for the Community Mental Health Programs across the State.

CLINICAL DIRECTOR UPDATE: 
· Diane Cranston, Executive Director of Clinical Services, reviewed the Clinical Director Report – October 2011. This report is attached for your review of details and important training opportunities.

IMPROVING PRACTICES LEADERSHIP TEAM (IPLT) UPDATES:
· Children’s Services:  Tracy Roumell, IPLT Subcommittee Co-Chair reported:
· A representative from PLAY project, which is a program regarding the treatment of autistic children, conducted a presentation on October 6th.  
· Children’s IPLT sub-committee meets the 3rd Monday at 9:00am. 
· Services for Adults with Mental Illness:  Ann Kelly, IPLT Chair, reported:
· Mike Thompson, Segue, presented at the September meeting on Family Psycho-education Services.  
· Supportive Housing and Trauma Informed Care are also being explored.
· The Adult IPLT Sub-committee meets the 4th Wednesday from 2:00pm-3:30pm. 
· Services for Persons with Developmental Disabilities:  Stacey Casanova, IPLT Chair, reported:
· Culture of Gentleness change agent workgroup is reviewing the self-organizational assessment to identify ways to change the culture.  The subcommittee identified the need to get the providers’ change agents through the Working with People Trainings as soon as possible.  Additional trainings have been scheduled for change agents and the treatment teams for consumers with complex treatment plans.
· The DD IPLT Sub-committee meets the 2nd Wednesday from 9:00am-11:00am – 9:00 – 10:00a.m. is Culture of Gentleness Change Agent Workgroup. 10:00 – 11:00 a.m. is DD IPLT agenda.


ACCESS CLINICAL SERVICES UPDATE:   Niki Feller, LifeWays Access Director, provided the following information:
· MEDICARE OPEN ENROLLMENT: Medicare Part D Prescription Drug Plan open enrollment is from October 15th through December 7th.  Advanced Care is available to help make sure individuals are enrolled in the best program possible for their medications.  
· ALLEGIANCE PARTIAL HOSPITALIZATION PROGRAM:  Niki informed the provider panel that LifeWays consumers may access the partial hospitalization program at Allegiance to prevent hospitalization or crisis home placement.  They must meet the eligibility requirements listed in the Medicaid Provider Manual, which was provided.  Shannon Clevenger, Director of Utilization Management added that individuals would be authorized for 8 days.

OTHER AGENDA ITEMS
· PREPARATION FOR DCH AUDIT:  Maribeth Caldwell reviewed a planning document for providers’ preparation of the DCH Audit scheduled for November 7th, 2011 through November 18th, 2011.  The DCH Site Visit Tool Interpretive Guidelines are available on the Internet.  See attached handouts.
· LEO EMR IMPLEMENTATION:  An open question/answer time ensued regarding the implementation of LEO.  
· It has been identified that the rates appear different than expected.  This is not a surprise and will be corrected prior to the first provider pay.  Claims needed to be in the system before this piece could be finalized.  
· It is important that if the code being billed is a per diem code that only one encounter per day is requested for authorization and/or billed.
· E-mail feature of LEO may be overwhelming to some providers.  Each provider site is allowed one contact.  If you would like to make changes to your e-mail list please contact Nikki Adkins, 517-789-1232 or extension 2232 or nikki.adkins@lifewayscmh.org.
· Any questions or concerns please utilize the LEO Help Desk or contact Nikki or Shannon Clevenger with consumer specific questions.

BRIEF ANNOUNCEMENTS:
· Advanced Care is changing the process for delivery of prescriptions to LifeWays Hillsdale Office.
Prescriptions will be delivered to Hillsdale LifeWays only if they are samples, Prescription Assistance Program, or stamped orders.  Prescriptions will no longer be delivered if they have payment due from the consumer.  The Hillsdale staff will no longer be expected to collect money from consumers at the Hillsdale office.  Advanced Care will assist in evaluating each consumer’s situation to determine the most effective method of getting prescriptions filled.  Contact Jon Abbey or Pam Rossman at Advanced Care if there are any questions 517-789-8579.

NEXT MEETING:  Tuesday, November 8, 2011 at 9:30 a.m. in the LifeWays Pine Room.
