2012 LifeWays Board Calendar

Month

Activities

January

January 5: Board Executive Committee (4:00 p.m., CEO Conference Room)
January 9: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
January 10: Facilities Committee (4:00 p.m., LW Conf. Room)
January |1: Program & Finance Committee (4:00 p.m., LW Conf. Room)
January 13: Steering & Communications Mtgs. (9:00 a.m., at MACMHB)
January 13: Officers Meetings (11:30 a.m. at MACMHB)
January 17: Children’s Issues Committee (1:00 p.m. at MACMHB)
January 18: Legislation Committee (9:30 a.m. at MACMHB)
January 18: Policy Committee (1:30 p.m. at MACMHB)
January 18: LifeWays Board Workshop (6:00 p.m., Board Room - Hillsdale)

LifeWays Board Meeting (700 p.m., Board Room - Hillsdale)

=> Election of Board Officers

January 19: Member Services Committee (9:30 a.m. at MACMHB)
January 19: Contract & Financial Issues Meeting (1:00 p.m. at MACMHB)
January 26: Recipient Rights Advisory Council (3:30 p.m., LifeWays Conf. Room)

February

@ Board Members Whose Terms are Expiring Must Submit Applications for

Reappointment to the Board of Commissioners
February 2: Board Executive Committee (4:00 p.m., CEO Conf. Room)
February 6: Quality Improvement & Credentialing Committee (400 p.m., LW Conf. Rm)
February 7: Facilities Committee (4:00 p.m., LW Conf. Room)
February 8: Program & Finance Committee (400 p.m., LW Conf. Room)
February 10: Steering & Communications Mtgs. (9:00 a.m. at MACMHB)
February 13-15: MACMHB Winter Conference: Causeway Bay Hotel, Lansing

=>» Regional, Executive Board and PAC Committee Mtg at Winter Conference

February 21: Budget & Finance Committee (10:30 a.m., at MACMHB)
February 22: Board Meeting (7:00 p.m., Board Room — Jackson)

= New Officers’ Terms Begin

=>» Appointment of Board Committee/Council Officers and Members

March

() Replacement or Reappointment of Board Members whose terms expire
= New Committee Assignments Begin
March |: Board Executive Committee (400 p.m., CEO Conf. Room)
March Z: Jackson County — County Affairs Committee (8:00 a.m., Jackson County Tower
Building - Board members applying for reappointment should attend)
March 12: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
March 13: Facilities Committee (4:00 p.m., LW Conf. Room)
March 14: Program & Finance Committee (400 p.m., LW Conf. Room)
March 9: Steering & Communications Mtgs. (9:00 a.m. at MACMHB)
March 13: Budget & Finance Committee (10:30 a.m., at MACMHB)
March 14: Board Workshop (6:00 p.m., Board Room — Jackson)
Board Meeting (7:00 p.m., Board Room — Jackson)
March 45: Jackson Board of Commissioners Meeting (7:00 p.m. at Jackson County Bldg)
=> 201 1-201 3 LifeWays Board Members appointed
March 20: Children’s Issues Committee (1:00 p.m. at MACMHB)
March 21: Legislation Committee (9:30 a.m. at MACMHB)
March 21: Policy Committee (1:30 p.m. at MACMHB)
March 22: Member Services Committee (9:30 a.m. at MACMHB)
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March 22: Contract & Financial Issues Meeting (1:00 p.m. at MACMHB)
March 22: Recipient Rights Advisory Council (3:30 p.m., LifeWays Conf. Room)

April

=> New Board Member Orientation — TBA
April 2: Bylaws Committee Meeting (10:30 a.m. at MACMHB)
April 5: Board Executive Committee (400 p.m., CEO Conf. Room)
April 9: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
April 10: Facilities Committee (400 p.m., LW Conf. Room)
April 11: Program & Finance Committee (400 p.m., LW Conf. Room)
April 13: Steering & Communications Mtgs. (8:30 a.m. at MACMHB)
April 13: Executive Board Meeting (9:30 a.m. at MACMHB)
April 15-17: National Council Conference (Chicago, IL)
April 18: Board Workshop (6:00 p.m., Board Room — Hillsdale)

Board Meeting (7:00 p.m., Board Room — Hillsdale)

April 24: Children’s Issues Committee (1:00 p.m. at MACMHB)
April 25: Legislation Committee (9:30 a.m. at MACMHB)
April 25: Policy Committee (1:30 p.m. at MACMHB)
April 26: Member Services Committee (9:30 a.m. at MACMHB)
April 26: Contract & Financial Issues Meeting (1:00 p.m. at MACMHB)

® Provider and Consumer Annual Recognition Event
May 3: Board Executive Committee (4:00 p.m., CEO Conf. Room)
May 7: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
May 8: Facilities Committee (4:00 p.m., LW Conf. Room)
May 9:Program & Finance Committee (4:00 p.m., LW Conf. Room)
May 9:Walk-A-Mile In My Shoes Mental Health Rally — State Capitol Grounds
May 21-23: MACMHB Spring Conference — Hyatt Regency, Dearborn

=>» Regional & Member Assembly and Executive Board Meetings at Spring Conference

May 23: Board Meeting (700 p.m., Board Room — Jackson)
May 24: Recipient Rights Advisory Council (3:30 p.m., LifeWays Conf. Room)

June

June 7: Board Executive Committee (4:00 p.m., CEO Conf. Room)
June 8: Steering & Communications Mtgs. (9:00 a.m. at MACMHB)
June 8: Officers Meetings (11:30 a.m. at MACMHB)

June 11: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
June 12: Facilities Committee (400 p.m., LW Conf. Room)

June 13: Program & Finance (4:00 p.m., LW Conf. Room)

June 19: Children’s Issues Committee (1:00 p.m. at MACMHB)
June 20: Legislation Committee (9:30 a.m. at MACMHB)

June 20: Policy Committee (1:30 p.m. at MACMHB)

June 20: Board Meeting (7:00 p.m., Board Room — Jackson)

June 21: Member Services Committee (9:30 a.m. at MACMHB)
June 21: Contract & Financial Issues (1:00 p.m. at MACMHB)

July

July 5: Executive Committee (400 p.m., CEO Conf. Room)

July 9: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
July 10: Facilities Committee (4:00 p.m., LW Conf. Room)

July 11: Program & Finance Committee (400 p.m., LW Conf. Room)

July 13: Steering & Communications Mtgs. (900 a.m. at MACMHB)
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July 17: Budget & Finance Meeting (10:30 a.m., at MACMHB)
July 18: Board Meeting (7:00 p.m., Board Room — Hillsdale)
July 26: Recipient Rights Advisory Council (3:30 p.m., LifeWays Conf Room)

August

August 2:Executive Committee (4:00 p.m., CEO Conf. Room)

August 3: Steering & Communications Mtgs. (8:30 a.m. at MACMHB)

August 3:Executive Board Meeting (9:30 am. MACMHB)

August 6: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
August 7: Facilities Committee (4:00 p.m., LW Conf. Room)

August 8: Program & Finance (4:00 p.m., LW Conf. Room)

August |5: Board Meeting (700 p.m., Board Room — Jackson)

September

September 6: Executive Committee (4:00 p.m., CEO Conf. Room)

September 10: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Rm)
September | |: Facilities Committee (400 p.m., LW Conf. Room)

September 12: Program & Finance Committee (4:00 p.m., LW Conf. Room)
September 14: Steering & Communications Mtgs. (900 a.m. at MACMHB)
September 16-18: MAC Summer Conference: Shanty Creek Resort, Bellaire
September 18: Children’s Issues Committee (1:00 p.m. at MACMHB)

September 19: Legislation Committee (9:30 a.m. at MACMHB)

September 19: Policy Committee (1:30 p.m. at MACMHB)

September 19: Board Meeting (7:00 p.m., Board Room — Jackson)

September 20: Member Services Committee (9:30 a.m. at MACMHB)

September 20: Contract & Financial Issues Meeting (1:00 p.m. at MACMHB)
September 27: Recipient Rights Advisory Council (3:30 p.m,, LifeVWays Conf. Room)

October

October 4: Executive Committee (400 p.m., CEO Conf. Room)
October 8: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Room)
October 9: Facilities Committee (400 p.m., LW Conf. Room)
October 10: Program & Finance Committee (4:00 p.m., LW Conf. Room)
October 15-16: MACMHB Fall Conference — Grand Traverse Resort, Traverse City

=>» Regional & Member Assembly, Executive Board and PAC Mtgs at Conference
October 24: Board Meeting (7:00 p.m., Board Room — Hillsdale)

November

November 8: Executive Committee (400 p.m., CEO Conf. Room)

November 9: Steering & Communications Mtgs. (9:00 a.m. at MACMHB)
November 12: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Rm.)
November |3: Budget & Finance Meeting (10:30 a.m., at MACMHB)

November I3: Children’s Issues Committee (1:00 p.m. at MACMHB)

November |3: Facilities Committee (400 p.m., LW Conf. Room)

November 14: Legislation Committee (9:30 a.m. at MACMHB)

November 14: Policy Committee (1:30 p.m. at MACMHB)

November 14: Program & Finance Committee (400 p.m., LW Conf. Room)
November I5: Member Services Committee (9:30 a.m. at MACMHB)

November |5: Contract & Financial Issues Meeting (1:00 p.m. at MACMHB)
November 28: Board Meeting (700 p.m., Board Room — Jackson)

November 22: Recipient Rights Advisory Council (3:30 p.m,, LifeWays Conf. Room)

December

December 6: Executive Committee (4:00 p.m., CEO Conf. Room)
December 7: Steering & Communications Mtgs. (8:30 a.m. at MACMHB)
December 7: Executive Board Meeting (9:30 a.m. at MACMHB)
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December é: Annual Board & Staff Recognition Event
December 10: Quality Improvement & Credentialing Committee (4:00 p.m., LW Conf. Rm)
December | |: Facilities Committee (4:00 p.m., LW Conf. Room)
December |2: Program & Finance Committee (4:00 p.m., LW Conf. Room)
December |9: Board Meeting (7:00 p.m., Board Room — Jackson)
=> Appointment of a Nominating Committee
=> Acceptance of Annual Independent Audit Contract
December 27: Recipient Rights Advisory Council (3:30 p.m.,, LifeWays Conf. Room)
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